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Delta Conservancy 2027-2032 Strategic Plan Listening Session 

Staff Report 

The Conservancy updates its Strategic Plan every five years. For the 2027–2032 cycle, the Conservancy 
has engaged Metamorphic Consulting to comprehensively redesign the plan to ensure stronger 
alignment with our mission and vision. 

Metamorphic Consulting brings decades of experience in strategic planning. Their collaborative 
approach will help the Conservancy develop a clear, durable framework to navigate the complexity and 
change expected over the next five years. 

Marc Smiley, our lead consultant from Metamorphic Consulting, is here today to present the proposed 
process for developing the 2027–2032 Strategic Plan. 
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