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@ SACRAMENTO - SAN JOAQUIN
77 DELTA CONSERVANCY

A California State Agency

Sacramento-San Joaquin Delta Conservancy 2021 Implementation Plan Status Update
Staff Report

This item presents the Sacramento-San Joaquin Delta Conservancy’s (Conservancy) progress toward
meeting the goals of the 2021 Implementation Plan.

DESCRIPTION

Annually, staff provides the Board with a mid-year status update on work identified in the
Implementation Plan. The Conservancy has made steady progress toward the 2021 Implementation
Plan goals and, overall, work is progressing according to the timelines.

The effects of COVID-19 continue, but the diligence and hard work of staff as they have continued to
carry out the Conservancy’s mission have minimized negative impacts and further demonstrated that
the organization is resilient and adaptive. Staff continue telework essentially full time; however, plans
are being formulated to enable in-office work, with significant teleworking as a permanent option, as
the public health outlook improves.

BACKGROUND

The 2027-2022 Delta Conservancy Strategic Plan was adopted by the Board in July 2017 and a draft of
the 2022 to 2027 plan for public review is an item for the Board’s consideration at this meeting. The
Strategic Plan provides a high-level road map and sets objectives and performance measures to
achieve them. The annual Implementation Plan, which provides a more detailed accounting of the
tasks the Conservancy will undertake this year to implement the Strategic Plan, was adopted by the
Board in January 2021.

CONTACT
Debra Kustic, Deputy Executive Officer
Sacramento-San Joaquin Delta Conservancy

debra.kustic@deltaconservancy.ca.gov
(916) 996-8117
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