Agenda Item: 12, Attachment 1
Meeting Date: December 1, 2010

Page 1
- 3500 Industrial Blvd.
SACRAMENTO-SAN JOARQUIN West Sacramento, CA 95691
DELTA CONS E RVAN CY http://www.deltaconservancy.ca.gov

Consideration of January 19, 2011 Delta Conservancy Agenda ltems

Requested Action: Discuss potential agenda items for January 19, 2011 Delta
Conservancy Board meeting. Discuss possible additional agenda items for this
meeting or for future board meetings.

Summary
Staff will provide list of possible agenda items for the January 19, 2011 Delta

Conservancy Board meeting for discussion by the Board. Staff is seeking input from the
Board regarding additional agenda items for the January meeting or for future
Conservancy Board meetings.

Background

A tentative list of agenda items for the January 19, 2011 Delta Conservancy Board
meeting includes.

e Closed session (Part 1): Executive Officer Recruitment — interviews
e Open session (Part 2) :

o Conservancy staffing update: Hiring freeze exemption

o Conservancy Budget update: Spring Finance letter

0 Headquarters search update

o0 Strategic Planning update from subcommittee

Contact

Susan Roberts
Board Liaison
916-375-2088

Cindy Messer
Interim Executive Officer
916-375-2090



